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RESOLUTION 2012-131
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF Elaine d. spencer as chief of the HOUSING AND COMMUNITY DEVELOPMENT DIVISION OF THE NEIGHBORHOODS DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Elaine D. Spencer as Chief of the Housing and Community Development Division of the Neighborhoods Department of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Elaine D. Spencer.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr. 
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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590 Queens Harbour Boulevard — Jacksonville, Florida 32225
Home: 904.220.6984 — Cellular: 904.318.1400

email:momietwo@bellsouth.net/elaine.d.spencer@hud.gov

Knowledgeable of all HUD programs; mission driven, goal oriented and diversified manager,
possessing strong written and verbal communications skills. Proven ability to foster and
maintain key relationships for community collaborations. Experienced and highly skilled in the
areas of Presidential and Secretarial Initiatives and program areas of Field Policy and
Management, Community Planning and Development and Public Housing. Significant public
speaking experience, as well as experience in facilitating faith and community based grant
writing workshops across the country.

PROFESSIONAL EXPERIENCE

U. S. Department of Housing and Urban Development
Jacksonville Field Office

400 West Bay Street, Suite 1015

Jacksonville, Fl 32202

EDUCATION _

Masters of Education with concentration in Communications - 1979
Xavier University

Cincinnati, Ohio

Bachelor of Arts Degree - 1976
University of North Florida
Jacksonville, Florida

Leadership and Professional Development 1996 (4 week program)
University of Maryland
College Park, Maryland

Community Builder Program — 1997 (8 week program)
Harvard University ' '
Cambridge, Massachusetts
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EMPLOYMENT HISTORY
U.S. Department of Housing and Urban Development — 1980 to present, in following capacities:
Director, Jacksonville Field Office

-Serve as HUD's liaison to mayors, city managers, elected representatives, state and local
officials, congressional delegations, nonprofit groups, private entities, faith based groups,
other stakeholders and individual Americans for the Northeast Florida HUD jurisdiction
-Responsible for overseeing the delivery of HUD programs and services to communities
and individuals, as well as evaluating their efficiency and effectiveness

Regional Faith Based Coordinator, HUD Region IV

-Was one of a select group of trainers for the faith and community based organizations
chosen to travel the landscape of the U. S., building capacity of the faith and community
based sector. Training consisted of organizational development, finding and applying for
grants, finance, organizational sustainability and program evaluation

-Was responsible for outreach and program development of the Faith and Community
Development Initiative throughout Region the 13 states of Region IV

Community Builder/Operations Specialist

-Served as Acting Ficld Office Director and lead the office through its Quality
Management Review

-Served as HUD’s first point of contact to local units of government; clected officials and
community organizations; assist local communities to navigate through government to
access and understand HUD programs

-Work with city officials to execute HUD and local initiatives

-Work closely with nonprofit organizations, providing technical assistance and
facilitating capacity building N

-Researched best practices to local communities to enable successful achievement of
goals

-Promote and facilitate partnerships in local communities to implement local objectives

Public Housing Supervisor
i
- Supervised public housing staff in the areas of Revitalization Specialists. Financial
Analysts, Engineers and Financial Analysts .
- Managed an inventory of public housing and Section 8 agencies in the State of Florida
- Monitored and ensured appropriate implementation of programs and federal regulations
- Managed a staff of 16: training staff and public housing agencies in program and
financial areas DR :
- Reviewed grants for HUD funded organization; including nonprofits
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- Served as grant.reviewer in HUD Headquarlers for HOPE 6, Resident Initiatives and
Drug Elimination Programs

- Served in leadership role with City of Jacksonvxlle elected officials to establish an
independent housing authority, removing the public operation from within city
government

- Worked with local and State elected oftlcxals to resolve controversial issues; including
working with Congresswoman Corrine Brown and other elected officials and community
groups on programunatic, policy and social issues related to the HOPE 6 program

Community Planning and Development Representative

- Worked with local governments to implement programs such as Community Block
Grants, providing-technical assistance and monitoring for compliance with regulations
- Conducted workshops and training sessions on the Block Grant programs

Special Assistant for Public Affairs

- Served as spokesperson for the Office

- Coordinated press events

- Wrote and issued press releases _

- Speechwriter for Field Office Director

- Public speaking on various HUD issues and programs

RELATED EXPERIENCE

- Selected one of 20 HUD employees nationwide to teach faith based grant writing 2004.
Taught 2-day course in cities across the nation, including Puerto Rico, training hundreds
of nonprofit organizations

- Received consistent outstanding pcrtormance evaluations for many years

- Serve as Faith Based Coordinatoer for the Department; facilitate capacity building and
provide technical assistance to nonprofits and community organizations

- Excellent knowledge of Federal/State government operations, programs, regulations and
officials -

- Excellent nutworkmg skills

- Significant departmental rep:esenlatlon

- Excellent public speaking and writing skills

- Highly organized and dedicated. with a positive attitude

- Ability to lead people and organizations

- Excellent knowledge in community organizing

- Strong advocate for the .value of nonprofit organizations

- Work closely with legislators to resolve community issues

- Serve as local Coordinator for two major HUD initiatives, which require work with local
nonprofits and elected officials
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